Website Planning Template

for xyz.com
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PHASE 1: PRE — PLANNING

WEBSITE OBJECTIVES

<What are you trying to achieve with your website? Defining your website
objectives prior to building is important to clarify what you need to focus on>

Generate more traffic Yes/No

Maintain search engine rankings

Improve lead conversion rates

Increase brand awareness

Improve user satisfaction

Increase ecommerce sales

Improve sales support

Engage potential and existing customers

Become an authoritative resource

Retain customers

Promote content online

Get more email subscribers

Get your eBook downloaded




ANALYSIS OF TOP COMPETITORS AND THE MARKET

<Before you jump in head on, you need to know what you are getting into. A
thorough analysis of your competitors and the market can give you a heads up
for what you need to prepare for>

Key Competitors:
<List down the top 5 competitors here>

Keywords:

<List down keywords related to your industry/ market/ audience here>

*Use the following mind map to organize and share the information you collect
on the websites of your top competitors and market trends

Industry Sites

Competitor Sites

Competitors
& Market
Trends

Market Trends

Inspirational Sites



PHASE 2: INFORMATION ARCHITECTURE AND
USER FLOWS

WEBSITE STRUCTURE

This initial map will help you when developing your site’s wireframe later>

E
Print Web Graphic
design design design




NAVIGATION FLOW

<This flowchart, how your visitor would navigate through your site. Identifying
this will help you decide on the key phrases, key paragraphs, key images etc.
you should place on each page>

Home Page Products Features Customer
L 2 Fage . -
- Page Page Testimonials

Purchase
Pricing Page Plans Page

Page

Customer make a Yes Thi‘ll:lk ?’ou
purchase? age

Exit intent pop-

up with

discount



PHASE 3: DESIGN LAYOUTS AND SITE

INFRASTRUCTURE

WEBSITE WIREFRAMES

< This will help demonstrate how key interface elements should be placed on
pages for a better user experience>

3 C http://www.eShop.com

LATEST PRODUCTS BRAMNDS SHOP DESIGMERS
SHOP
Category k4
Price Range W
Product Mame Product Mame Product Mame
Shipping v § 40,00 § 40,00 § 40,00
OFFER HUT

Product Mame Product Mame Product Mame
§ 40,00 §40.00 540,00




WEBSITE Ul MOCKUPS

<Revise the design choices for color themes, typography, iconography, layouts,
and visuals of navigation with Ul mockups.>

T

NEW MEN WOMEN KIDS SALE ITEM Q,  search & Your Cart

NEW

MEN

Shirts

T-shirts

Hoodies

Sweaters NEWEST HIGHESTPRICE  LOWESTPRICE ~ MOST POPULAR

Pants & Denims

Shorts

Socks & Underwear

Footwear $30
Accessories $40 $30 $30 $50

WOMEN

KIDS

SALE ITEMS

Total $70

' t create



PHASE 4: PROMOTION AND MARKETING

website promotion and marketing

< sketch of the How to promote and marketing the website>

Assess if objectives are met

Obijectives should relate to 3
SMART targets
For future reference
Evaluate ‘the objectives.

Promotional
‘campaign

dentify Relate to

Duration

Time of the year

Budget
Decide on promotional media
Linked to expected returns





